East Main Presbyterian Church- Finance Committee Minutes - June 12, 2025  BINDER

Present:  Mark Hazy, Dan Bishop, Joe Rendos, Mark Cunningham, Steve Paxton, Susan McConnell, 
	Kyle 	Johnson
Absent:   Dede Wishing

Meeting opened in prayer by Susan.

Motion to approve the April minutes (no May meeting).  Made by Mark Hazy, seconded by Joe. Motion carried unanimously.

· Property:
· Mark H introduced Kyle Johnson to each member of the Finance Committee.
· Kyle shared ……. Dede and Kyle meet Monday mornings to update lists of projects and determine priority of projects. This is helpful and fosters good communication.
· Kyle has scrubbed carpets and done lots of painting. He will continue with these as available.
· JAM patching and painting being done and Kyle will install carpets in small classrooms as available.
· JAM email approval for carpeting was unanimous.
· JAM painting went over budget.
· Stained glass window on Main Street to get plexiglass replaced with polycarbonite and installed after wood frame painted. Dan Spatera volunteered to paint the frame. (see task list)  
· Spiegel’s will install the carpet in the small room used as a walkway by boiler. 
· Renick shutdown boiler for the summer.

· Finance:
· The Committee reviewed reports.
· Mark H reported the change of banking account completed. 

· Old Business 

· New Business
· Corrie asked to have 5 tv’s replaced. Due to the use and condition of tvs, Mark H. suggested replacing the 5 tvs and wall brackets estimated at $2,270. Motion to purchase 5 tvs and brackets not to exceed $2,500. Made by Susan M seconded by Joe. Motion carried unanimously. 
· Discussion about possibly having an additional sidebar for beverage service in the Welcome Center as requested by Ernie May. (see task list)

7:39pm meeting adjourned. Motion to adjourn. Made by Mark Hazy, seconded by Joe. Motion carried unanimously.

Next Scheduled Meeting - Thursday, July 10, 2025 - 7pm

Respectfully submitted by Susan McConnell

(Task List attached)




TASK LIST FROM June 2025 MEETING:

Old Business - (tasks completed since last meeting):
·  Mark Hazy will meet with Ilma to discuss JAM projects.




Carryover from prior meetings - (outstanding tasks):
□ Dede gets Dan’s notes on boiler and types up in Word document for cloud storage. (Sue offered to type up. Dede will scan to cloud.)
· Mark and Dan will look at FH outlets. (Dan will repair it.)
· Sue will review all of our rental agreements for fees, procedures, etc.
· Andy will get a quote for the value of the convection ovens. (Table for now.)
· Mark will discuss the ECO bylaws with Session.
· Andy will get an estimate of replacing the plexiglass on the large stained glass windows.
· Joe will talk to his wife, Sarah, for advice on front landscaping.
· Dede will update the 2-5-10 year project list and email the committee.
· Mark Hazy will look at the gym kitchen appliances.
· Dede will find out if North Country Brewery in Slippery Rock wants the commercial gas oven.




New Business - (new tasks to do):

· Mark Hazy will oversee the Main Street stained glass window project.
· Sue will look into options for the Welcome Center beverage service and bring them to the next meeting.

